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RSO Ashoka Fellows pioneer social innovations, scale their impact, and
SESLLUFLLY ultimately change systems

A social entrepreneur finds and The social entrepreneur scales Through his example the social
implements an innovative the venture and others begin to entrepreneur mobilizes other
solution to a social problem follow changemakers
s e Bo B o
Current * | Ashoka Fellow per year per ten *93% replicated after 10 years *85% change a system
success million people «66% seen as leaders in their field fundamentally after 10 years
indicators  «94% still active after 5 years after 10 years

"Social entrepreneurs are not content with giving people fish or

teaching people how to fish.They will not rest until they have
revolutionized the fishing industry"

- Bill Drayton

L L T PP S N Mg 4ot

% ASHOKA GLOBALIZER: DISCOYER THE WORLD'S MOST EXCITING SOCIAL INNOVATIONS




ASHOK A Global systems change happens once direct and indirect impact

SESLAUELLN reach a tipping point

= Created by organization (direct)

Social impact — = Created by others (indirect)

Organizational
- sustainability

Business model has successfully
created social impact and internal
processes established

Tipping point

Impact created is sufficiently large for irreversible
system change to take place irrespective of own
activity

Indirect impact created
through the dissemination
and replication by others of
the original idea

Impact created
> directly through

organization

» Globalizer trajectory
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ASHOKA The media development sector is still struggling to
scale up successful solutions. Enter: The Globalizer

GLOBALIZER

While compelling business ideas travel quickly to meet
potential demand around the world, market forces do

not work as efficiently in the social sector. Approaches
proven to solve social problems are often stuck in one

region, though they could easily have impact elsewhere.

After defining and
developing the practice of
social entrepreneurship
around the world, Ashoka,
through the Globalizer
program, is now working to
leverage its global reach and
network of social and
business entrepreneurs to
link initiatives ready for
scale with the strategic
support they require to ‘go
global’.
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ASHOKA We plan to catalyze selected Social Entrepreneurs’

GLOBALIZER

Strengthen

AN

2-3-month advisory process with
experts on scaling up

Provision of materials, guides, etc.
to support scaling strategy

Pre-Conference

%
E%i ASHOKA GLOBALIZER:

Showcase

. Pitch event where fellows scaling
up are featured

. Recognition of fellows on Ashoka
Globalizer website

strategies on how to scale their Media Innovations

Connect

Ongoing peer-to-peer exchange and
knowledge sharing among fellows

Networking events for exposure to
investors, other key resource people

Globalizer Conference

DISCOVYER THE WORLD'S MOST EXCITING SOCIAL INNOVATIONS




Goals

Details

ASHOKA

GLOBALIZER

Jan Feb

Fellow selection

1 month

Identify the right
Ashoka Fellows
ready to scale

* Reach out across 40
Ashoka offices
spanning 70
countries

* ldentify 15-20
Fellows “ready to
globalize” among
Ashoka’s network of
3000 entrepreneurs

A three months scaling strategy refinement
process engaging external business consultants...

Mar Apr May

Fellow, Advisor & Strategy
Thought Partner preparation

3 months

Support effective mentoring of Ashoka
Fellows as they elaborate their scaling
strategy

» Form strategy teams with pro bono
management consultants and experienced
business leaders for each Fellow to push their
thinking on how to scale social impact

» Sensitize advisors to the challenges and
particularities of scaling social impact

» Guide advisory process and elaboration of
scaling strategy consisting of weekly one-hour
virtual meetings over several months to ensure

effective outcomes

June 28-29th 2014, followed by Global

Media Forum (GMF)

Jun July

Globalizer
Summit

2-3 days

Enable Fellows
scaling up to
exchange &
discuss plans with
experts

» Facilitate a in-person
peer-to-peer
exchange among
Fellows on topics
related to scaling up

Organize 1-on-1
sessions for Fellows
(typically four per
Fellow) to critically
discuss scaling
plans with top
business
entrepreneurs
(Strategy Thought
Partners)

Follow-up
support

Ongoing

Extend impact &
relationships
created at
summit

» Continue
supporting
Fellows as they
go about refining
and implementing
scaling plans

Encourage
Fellows to
leverage network
of “like-minded”
Fellows gained
through Summit to
join forces or help
each other out

Mustrative 51,
timeling

Evaluation,
knowledge
creation

Ongoing

Evaluate impact
of Globalizer on
Fellows, analyze
& share insights

» Evaluate the impact
of the Globalizer
process on the
Fellows
immediately after
the summit and
again six months to
a year later

» Create knowledge
products for use by
Ashoka Fellows
and the wider
social impact
community
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ASHOKA ...will culminate in a high-level summit with in-

GLOBALIZER . .

depth feedback and peer-learning sessions

First j

4 Day 1: Saturday June 28th Day 2: Sunday June 29th A
Connect & Strengthen
Fellow peer-to-peer exchange on personal
and organisational challenges related to Strengthen
scaling impact Accelerator panels where participating

Fellows refine their scaling strategies with
high-level entrepreneurs and experts

Connect (Strategy Thought Partners)

Motivational Speech followed by Q&A

Dinner & Evening Entertainment

PRIVACY / SECURITY
QUALITY

ENGAGEMENT

——
==
ACCESS

#

FREEDOM
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http://knowledge.ashoka.org/category/tags/access
http://knowledge.ashoka.org/category/tags/engagement
http://knowledge.ashoka.org/category/tags/freedom
http://knowledge.ashoka.org/category/tags/privacysecurity
http://knowledge.ashoka.org/category/tags/quality

ASHOKA

The Global Media Forum 2014 provides an ideal

st )| atform for this Globalizer Summit to be linked with

The Global Media Forum 2014 convenes
>2.000 experts in the following fields:

High potential for positive synergies
between GMF and Globalizer

Deutsche
Welle

30 June ~ 2 July 2014 | Bonn, Germany

E-Participation: Towards a
More Open Government?

Participation and Ethical
Journalism

In Search of a New Model:
The Rise of Citizen
Journalism

Information and
Communications Technology
for Development

From Digital Divide to Digital
Opportunity: Challenges of
Participatory Culture

Tweeting the Revolution:
Social Media and the
Dynamics of Collective
Action

Net Neutrality, Internet
Freedom and Participation

Global Missions

Linked Themes

Central Location

Positive 2013
Experience

Both the GMF and the Globalizer focus on
solving societal challenges at a global scale
Both events are intended for an international
audience

Many social enterprises use media as a core
feature of their innovations

Media is a powerful mechanism for scaling
up social innovations

Globalizers are best located in a place where it
is easy and affordable to travel to

Kdln / Bonn area where GMF is held is
therefore well-suited

In 2013 a first Globalizer took place around
the GMF

Feedback from Globalizer participants and
GMF very positive
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2013 a first Globalizer on Media Innovation took
place with powerful partners and strong outcomes

ASHOKA
GLOBALIZER

Our partners last year:

4
global . kF | /(- @ . " “
i BERY i GOOGle akademie (YNCT LIV LI

people unlimited

Read about the outcomes on Forbes here>>
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http://www.forbes.com/sites/ashoka/2013/07/22/what-activist-journalists-can-learn-from-traditional-journalism/

ASHOKA Last year’s Fellows and Thought Partners included
Rendemus high-caliber social and business leaders...

Selection of 2013 Globalizer Fellows Selection of 2013 Strategy Thought Partners

Nihar Kothari (Director of Patrika Group) started
and directs one of India’s largest media houses

Klaas Glenewinkel (Founder of MICT and Plural)
is kick-starting markets for private media
advertising in post-conflict regions.

Jessica Mayberry (Founder of Video Volunteers) Dan Austin (Chair of Global Press Institute)
is building a pan-India network of professionally

trained citizen video-correspondents.

Marius Schwarz (Chief Financial Officer at
Studio Babelsberg)

Sasa Vucini (Co-Founder of Media Development
Fund) is creating a new class of media
entrepreneurs by providing affordable and
targeted capital coupled with management and
technological know-how.

Clark Parsons (CEO of the Berlin School of
Creative Leadership)

Jeremy Druker (Founder of Transitions Online) is
developing the foundations for professional
journalism in two critical markets: Central Asia
and Central Europe.

More: www.ashokaglobalizer.org/fellows/media-innovation More: www.ashokaglobalizer.org/panelists/bonn-2013
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Strategy Thought Partners provide critical strategic support,access
to their networks and become a very important ally for Ashoka”s
local offices

ASHOKA

GLOBALIZER

Past Advisors and Strategy Thought Partners include:

e Lars Hinrichs - founder of Xing

* Jerry White - co-recipient of the Noble Peace Prize

* Esther Dyson - one of the founding figures of the internet

* Garrett Moran - executive director at Blackstone

* Peter Goldmark - former president of the Rockefeller Foundation

* Anousheh Ansari - tech entrepreneur and first female private space explorer

* Nihar Kothari - Director of the Patrika Group, one of India’s largest media houses
* Jon Baumhaeur — Chairman of Merck

“Globalizer was amazing for me - Jon Baumhauer, one of my strategy thought partners, introduced
me to people at his company, Merck. | met with them, and we have spun out of Merck a new non-
profit EspeRare. Merck is giving a molecule to be repurposed and about 2.8 M Euros! |1 am the
president of the foundation. So - this was extraordinarily successful!”

Sharon Terry, Genetic Alliance

201 |1 Globalizer Fellow
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ASHOKA

GLOBALIZER

Our impact: The Ashoka Globalizer program has proven
to positively impact Fellows’ scaling plans

Ashoka’s Globalizer program develops practical wisdom on strategies for scaling social
Impact - articulated for social entrepreneurs, by social entrepreneurs. Our approach
supports leading social entrepreneurs in their global scaling work, connecting them to
skilled advisors and high-level thought partners.

“Our advisors were brilliant,
engaged and brought just the
right skills. The Globalizer was

such an amazing learning
experience and a journey in
personal reflection and
transformation.”

Vishal Talreja,
Dream a Dream,

India— 2011
Globalizer Fellow

(“Globalizer’s work on open
source and smart networks
dramatically changed my
thinking process and has led to
the redesign of my organization
to become a network where |
take myself out of the center to
create even greater impact.”

Johann Olav Koss,
Right to Play,

Canada— 2010
Globalizer Fellow

\_

(“The inputs of the advisors
helped me in re-structuring my
management team, measure the
results of ALISON more
effectively and double the
number of users of the
platform.”

Mike Feerick, | o
ALISON, g

Ireland — 2010 B \
Globalizer Fellow [l U

T »‘ l/x’u/
i w7
iy

\_
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ASHOKA Comments from Fellows who have participated in Globalizer

GLOBALIZER

“Through Globalizer some phenomenal mentors challenged me to take my ideas to the next level.. | crystalized a plan with
their help..Ashoka, and Globalizer, are a phenomenal foundation for my work. | love the 'home' it provides me, the support
in the form of mentors and the peers | have along the way” Sharon Terry

“I was trying to think of the best word for what Globalizer has done to help me and the organization move forward...
"accelerator" was what came to mind. | can point to several conversations, mentors, and moments which have helped my

thinking, personal development, and Educate!'s work to take quantum leaps forward”’ Eric Glustrom

“Globalizer has pushed me to think even more broadly about the impact | can have as a social entrepreneur. | am challenged
to think beyond the success of my organization to really think about success of the social mission in a more transcendent

way.” - Katherine Lucey

“None other than me knows how challenging and result oriented the Globalizer is. It not only pushes to pass through
rigorous grilling sessions but also it actually opens up vistas of knowledge” Biplab Paul

“My advisors brought a perspective to our work that challenged me every inch of the way to think about details | would
often not consider. The support | received both before and after the globalizer program from them has resulted in a business
plan that clearly enunciates the potential of our work and has been very well received both within and outside the
organisation.” — Kovin Naidoo

”For me Globalizer has been a great insight in a bigger, more global world of social change. It has opened my eyes to some of
the biggest systemic changes that are not only possible but are already achieved by other Fellows around the world.” -
Mwalimu Musheshe
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ASHOKA Comments from Advisors who have participated in Globalizer

GLOBALIZER

“We helped Kovin to develop his globalizer strategy and came up with a franchising model which allows him to expand
quickly. Working together with Kovin and his team was an amazing experience - for me it opened my eyes to a new world of
endless opportunities and passion to change the world. It was also a great balance to my normal study and did not feel like
additional work at all. On the contrary, | always felt much more energized after our calls with Kovin than before..” —
Christoph Holzhaider, McKinsey Vienna

“Working with Ashoka's social entrepreneurs has been a exceptionally inspiring and fulfilling experience. | found the thought
partnership with innovative global leaders Fabio Rosa and Eric Dawson an eye-opening experience that has shaped the way |
view my aspirations and career. | know we all learned tremendously from each other. | look forward to staying involved with
Ashoka and doing whatever | can to make the fellows successful!” Raffi Madirosian, McKinsey Boston

"For me, the Globalizer was a chance to do consulting to a whole company, not just a single department or team. The
globalizer fellows are inspiring personalities and by just applying your basic consulting skills like structuring, problem solving,
or document design together with your expert tandem partner, you can do a lot for them - and for the greater good that
they serve! The instant feedback and the directly visible impact and change are probably the most rewarding aspects of
participating in the Globalizer, which is why | already signed up for my second round!" — Moritz Eichofer, McKinsey
Frankfurt

"Helping out in the Ashoka Globalizer program allowed me not only to apply our thinking and our methods to a challenging
and very interesting project, it was also an extremely rewarding experience. It was |) tremendously inspiring to work directly
with social entrepreneurs that are full of passion and ideas and very grateful for your help, 2) a great learning experience, as
you deeply go into understanding a social problem, it's causes and drivers and 3) a great opportunity to meet extremely
senior and experienced ASN Coaches, a number of social entrepreneurs, the Ashoka staff and other consultants that are
excited by this opportunity” — Markus Wilthaner, Associate, McKinsey Austria
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ASHOKA
GLOBALIZER

Start of
Globalizer
Initiative

Stockholm
14 Fellows/26 Advisors/16
Strategy Partners

Vienna
14 Fellows/27 Advisors/13

Vienna Strategy Partners

24 Fellows/19 Strategy
Partners

Our track record: 11 Globalizers already organized since
2010 with 120 Fellows from around the globe

Chennai — Economic

Inclusion
20 Fellows/22 Advisors/20
Strategy Partners

Vienna — Disability
8 Fellows/9 Advisors/
13 Strategy Partners

Munich - ICT
13 Fellows/12 Advisors/16
Strategy Partners

Bangalore — Rural Cologne -
Geneva — Rural Innovation and Participative
Innovation and Farming Journalism

12 Fellows/14 Advisors/12
Strategy Partners

8 Fellows/16 Advisors/8
Strategy Partners

Farming
18 Fellows/23 Advisors/
16 Strategy Partners
Frankfurt — Nutrients
for All
14 Fellows/18 Advisors/
14 Strategy Partners

London/Osaka —

Social Finance
7 Fellows/17 Strategy
Partners
Bonn — Media
Innovation
14 Fellows/25 Advisors/
14 Strategy Partners

Nairobi — Rural
Innovation and

Farming
14 Fellows/14 Strategy
Partners

-y
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Join our growing community. Help us scale the most
GLOBALIZER pm . . .
Important social innovations around the globe

“l could not think of a more powerful way to
leverage my time for social impact.”

Anousheh Ansari

first female private space explorer,

founder of $10M Ansari X Prize,

and two-time Globalizer Strategy Thought Partner

For more information, contact Michael Vollmann or Maria Zapata
mvolimann@ashoka.org | mzapata@ashoka.org

www.ashokaglobalizer.org
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ASHOKA

GLOBALIZER

Appendix
I More on Globalizer s Impact
. Details of Globalizer process

1. Videos and articles that give you a better understanding of
Globalizer
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ASHOKA

GLOBALIZER

I. GLOBALIZER’S IMPACT ON THORKIL SONNE (DENMARK)

His Specialist People Foundation employs autistic people, who have a ten times lower fault rate in software
testing and other tasks. Thorkil now plans to go beyond Denmark, empowering people with ASD globally.

- Adopted a new, more disciplined business-planning process based on
mutually-reinforcing discussions with three panelists

- Less afraid of “losing the idea”: new goal of “setting the model free” after
testing in a few key markets, planning for growth beyond own organization

- Transitioned from CEO role to Chair of Board to focus fully on scaling

- Panelist Ulrich Dietz arranged meetings with multiple key players in the
European social investment community

- Panelist Martin Essl providing introductions and replication support in markets
where his company Baumax is active

- Leading a group collaboration of 6 Ashoka Fellows for World Autism Congress

- Pre-Globalizer interview on ABC News caught interest of major American
philanthropist, who visited Thorkil in Denmark & will support US expansion

- “Globalizer Fellow” distinction has been valuable at international meetings

- Even before receiving any outside recognition, being named by Ashoka as a
“Globalizer” prompted a significant evolution in Thorkil’s own self-image

- Enjoying on-going advisory relationships with 2 panelists

- Actively helping to design the future of the Globalizer program

- Leveraging “Globalizer Fellow” distinction to bring together multiple Ashoka
Fellows focused on autism for new collaborations and mutual learning

In Thorkil’s words...

“Becoming a  Globalizer
Fellow has given me access
to resources and
connections far beyond my
expectations. Much more
importantly, though, | now
see myself and my project in
a completely new light: I'm
not just building an
organization, I'm building a
movement.”

“Being able to ‘absorb’ the
experiences of such
inspiring peers was at least
as valuable as the
connections made  with
panelists.”




ASHOKA

GLOBALIZER

I. GLOBALIZER'S IMPACT ON HILMI QURAISHI (INDIA)

Hilmi’s organization ZMQ has created a mobile gaming channel for public health communication, awareness
raising and disease management. Its dozens of games in regional languages leverage the ubiquity of 3.5 billion
mobile phones and have already logged 12 million gaming sessions in South Asia and Africa.

- Shifting his own role from “on the ground” leadership to overall vision, building
cross-sector coalitions and engaging policymakers to push for change

- Adapting several new business strategies from the private sector (newspapers,
digital marketers) to enhance his own model

- Continues to draw on Globalizer’s “key principles” for strategic guidance

- Actively collaborating with 4 other “Globalizer Fellows”, to develop and advance
a shared agenda based on mobile connectivity for development

- Follow-up visit from one social investor panelist, plus introductions to several
potential supporters in Europe (Where ZMQ previously had no presence)

- Media coverage fromVienna boosted profile in Europe

- “Ashoka Globalizer Fellow” has been a useful badge of honour to distinguish
himself at international gatherings, and in recent dealings with policymakers

- New relationships with “mobile cluster” Fellows have been both strategically
fruitful and intellectually stimulating

- Actively contributes to ongoing Globalizer program development through
monthly “Fellow co-creators” conversations

In Hilmi’s words...

“At  first |  thought
Globalizer was a program
for funding support. Then |
realized it was a leadership
journey. This initiative has

been a turning point in my
life.”

“The metric is now around
global change. It's no longer
my program alone.”

“After working so long
mostly “from the heart,
being forced to examine
everything intellectually was
a powerful challenge!”




ASHORA . GLOBALIZER'S IMPACT ON SANJEEV ARORA (USA)

GLOBALIZER

Sanjeev’s project ECHO uses telemedicine, case-based learning, and best practice protocols to expand access
to care for patients in rural areas with hepatitis C and other chronic, complex conditions. Proven to deliver
medical care and retain medical staff in a variety of rural areas, ECHO is now ready to go global.

- Strong push from panelists to “look for sustainable revenue sources” sparked In Sanjeev’s words...
ideas for a number of new business models, all currently being explored

- Co-developed a new concept with one panelist to convene consortia of
pharmaceutical company funders around shared health issue interests

- Refined a strategy to approach HMOs as potential long-term funders

“l really appreciated being
pushed intellectually
beyond my comfort zone
by such experienced and

- Funding proposal with 3-company pharma consortium brokered by one panelist,
savvy entrepreneurs — but

currently at prototype agreement stage
- Actively pursuing HMO strategy designed at Globalizer, with one agreement-in- having it take place in a
principle already secured safe and supportive
- Exploring possibility to “cross-replicate” of programs with Hilmi Quraishi in India [ Vilge s sl s o Truly a

unique dynamic.”
- Has not actively pursued this avenue, but self-identifying as a “Ashoka
Globalizer Fellow” increases confidence and improves reception at international “Although it was difficult
Y

meetings the process forced me to

clarify the essential
strategies for success, and
identify major challenges.”

- Drew significant inspiration from other Fellows’ work, and created several
personal friendships that have persisted beyond the event

- Engaged with “Fellow co-creators” group to help design future of Globalizer
Program




1. GLOBALIZER DETAILED PROCESS

A.IDENTIFICATION OF THE IDEASTHAT ARE MOST
READY TO LEVERAGE THE OPPORTUNITY

The Globalizer process starts with identifying those fellows who are at the point of
prioritizing the scaling of their ideas. Who have the chance to devote some
important time and energy to finding our what is the best strategy for their idea to
scale. It”s critical to assess whether the fellows and their organizations are at a
stage in their life cycle where they are ready to embark on scaling, or accelerate

their scaling pace.
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1. GLOBALIZER DETAILED PROCESS

B. PREPARATION OF FELLOWS,ADVISORS AND
STRATEGY THOUGHT PARTNERS

The Globalizer program helps each Fellow develop their individual scaling strategies
focused on maximizing social impact. In that process, Ashoka draws on the support
of business entrepreneurs, senior executives and management consultants who form
a team of strategic advisors for each Fellow over a period of 2 — 3 months.

The preparation period also includes a special orientation for advisors and strategy
thought partners to immerse them in the latest thinking on how to grow social
impact beyond scaling the size of an organization and how to best support social
entrepreneurs in their strategy development.
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g 1. GLOBALIZERXDETAILED PROCESS

GLOBALIZER

C.GLOBALIZER SUMMIT

The process culminates in a "Globalizer Summit", an in-person strategy meeting of the selected fellows and selected
first class business entrepreneurs and key movers and shakers from the field.

*Day |:Brings together the participating social entrepreneurs to engage in deep conversations about the personal
and organizational challenges related to scaling the impact of their ideas. The team will work with the
participants to hone in on some of the most critical pathways and lessons for scaling impact beyond organizational
growth. This powerful exchange will elicit experiences that help the entrepreneurs to solve critical issues as well as to
begin to build connections and opportunities to collaborate to advanced common causes.

*Day 2: The Accelerator Panel. Strategy thought partners (leading entrepreneurs and experts) will work on
refining the strategic scaling plans with each Ashoka Fellow. These partners will share their insights into proven
strategies for rapid growth, and help crystallize and tackle the key needs and challenges associated with each idea.
They will also help to make some of the key connections needed for Fellows to implement their plans.

*Day 3: (OPTIONAL) Focuses on the ecosystem needed for advancing a field more rapidly and efficiently. It will
explore the different barriers and the mechanisms needed to generate economic opportunities for all. The sessions
will focus specifically on exploring where different Fellows are situated in the mosaic of necessary solutions and
determining concrete ways they may tap into each other, as well as other networks to advance the field together.
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11l. SOME USEFUL RESOURCES

Videos and articles to get a better sense of the program

Introducing the Ashoka Globalizer
http://www.ashokaglobalizer.org/introducing-ashoka-qglobalizer-0

Scaling Social Impact : When Everybody Contributes, Everybody Wins. Jon
McPhedran Waitzer and Roshan Paul | Innovations | June 201 |

http://www.ashokaqlobalizer.org/files/INNOVATIONS Mcphedran-Waitzer-
Paul.pdf

One video that we make all of our new Fellows watch
http://www.ashokaqlobalizer.org/insights-nairobi-globalizer-summit
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